CABG path cuts recovery LOS to one post-op day.
An early goal of the cardiac service line team at St. Francis Hospital and Health Centers in Beech Grove, IN, was to reduce the postoperative recovery time of coronary artery bypass graft patients in the Cardiac Surgery Unit (CSU). Previously, recovery time had averaged two to three days, while the room rate in the CSU runs about $1,200 per day. Now, with the help of a pathway originally based on existing preprinted orders created by the cardiac surgeons, the service line has decreased recovery length of stay to one day, with 80% to 90% of patients moving out on postoperative day one. Eventually, the cardiac line staff hope to combine the recovery area and the stepdown unit so it's not necessary to transfer patients and maintain two separate staffs.